
Gulf Coast District Meeting 

Meeting Agenda 

9/15/2020 

5pm 

I. Call to order 

II. Approval of minutes from the last meeting 

III. Treasurer’s report (info only) 

IV. Budget-will require a motion to accept the budget 

V. New Teacher introductions 

VI. Committee reports 

1. Opportunity committee 

VII.  New Business 

A. District LDEs – 

1. Survey being sent about travel restrictions 

2. Date – 11/4 

3. We want to do them live, need to secure location, schools 

will compete in waves 

4. Entry fees will be $15 per team 

5. Looking into E-rubrics 

6. Pay judges $25 each, pay Custodians $50 each, provide 

meal for judges 

7. Awards will be done via a zoom or FB live or video posted 

on website, banners will be mailed 

8. Virtual is the back-up plan 

9. Adding GH Radio and “modified” Job Interview (need to 

get a vote on this) 

10. Committees for that day (Courtesy Corps, Facilities, 

Community Service) 



11. Community Service activity (Rachel we’re delegating that 

to the Officers to decide) 

12. Please send judge recommendations to Nikki (include 

email, phone number, and their top 2-3 contests they 

would like to judge) 

13. Recommend 

○ District “Advisor” to be an elected position – 2 year 

term 

○ VP and Pres are elected for 2 years simultaneously. 

VP then rolls up to President after 2 years 

○ Secretary and TR continue to be re-elected bi-

annually in opposite years of each other 

○ Pres, VP and TR elected in even years, Sec & 

Advisor elected in odd years 

14. Work with the area to offer a district CDE contest at area! 

 


